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1. The Presidentiel Ixecutive Crder referred to in the pro-
posed regulation places the responsibilities enumersbved in pars-
geeph L of the lugjnt document solely upon the Director of Central
Intelligence. This regulstion would delegste this responeibility
to the vardous Deputy Dirsctors and /ssistant Directors. It sheuld
therefore first be determined whether or not this is the desire of
the Director.

2. No provision is rade for review of the :iansgement Iaprove-
ment Plans developed by the office of the various Leputy lirectors
and Assistant Directors bty a higher Staff. This would sesm to be
necessary in order to assure the Director that his responsibility
is being discharged. Any good mansgement program pravides for sush
checks and balances snd it is delieved that withcout such insurance
of this kind, a Mamagement Inprovement Progras will never accomplish
the goal of effectivenass which is obviously desired Yy the present
administration, The undersipgned sincerely believes that an effeo-
tive Agency Mansgement Txprevement frogram is st this time essential
to the Dest interests of the Central Intelligence Agensy.

3. The prepoesed regulation places no responsibility on the
Agonoy ¥ansgment Improvement taff (04M) teo reviev and sppraise
the Msnagemant Improvement Plans of the various major eomponents
of the igeney. The ¥Management Improvemsst Staff should be empowered
to review and sppraise the effectiveness of the varieus Managament
Improvement Plans for the Ddrector of Central Intelligence and to
render its report thereon direstly to the irector. This would tend
to insurs the Iirector that good manapament practices were being
carried out within the fgency.

L. It is believed that this regulstion, if pudblished, would
result in the establishnent of Menapemert Improvement ©taffs in
svery major component of the Agenay whieh, without asy central
direction, may or may not effect the desired policy ef the adminis-
tration as transmitted thwough the ireeter.

S. The regulation would also result in the making of surveys
by these varicus component Staffs. This, in itself, would defeat
the objective of an impartial survey. The Xansgement Improvement
staffe of the componants wonld be placed in a positien of rendering
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eritical reports on the vary elemsnt for which their superior is
respensitle. Tt should be remsmbsred thet no individual or greup
of imdividuals desire criticlam regardless of how Justified the
eriticiex may Do. It should also be jolnted out that interanal poli-
tios exist in sy organisation whethsr it de in public service or
private enterprise. A truly objestive survey should be msce of an
orgmisation Yy a group of individuals whieh {8 far removed organi-
sationally from the orgsniszatior being esxssined. The future wel-
fare {premotions, sto.) ef the individuale eonduoting sush examina-
tions should not Y placed in the hands of those who sre being
sxamined, nor should the reports he subject to the review of elsments
wbich may be subject o oriticisz, Ia seed situations, reparts be-
soms aerely s white wash of bad asnagament prectices, ineluding
overstaflfing.

6. 1In order to effsct the dssire of the preseat administre-
tion for ecconomy and efficlency in governseatal operations, it is
recommended that s CIA Hanapemert Dsgprovesent Regulation be pud-
lished whioch would contsin the following essential points:

a. A well quslified Faragemest Staff bw 8o placed organi-
satiomally that it cam operste in & perely objective manner
and where it will not be subjeot o the internal politics of
the Agency.

b. This Itaff to be respansibis for the planninmg, develcp-
mant, inetalling and executing an effective Managememt Improve-
nent Preogram within Cla.

¢. Conduct surveys Lo cdetermine the progress and sffec-
tiveneas of ihe progren and remder periodis reports thereon
to the Direstor of Central Intelligsnse. Thess reporis should
not b subject to review by any slemeant of the igeney which
nay become the subject of eriticise of an objsctive survey.

d. Conduet perioedic survays of present procedurecs and
recomnend imprevements which would result in savimgs of men,
monsy sod msberial.
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